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I. Facilities Management

II. Human Resources

III.Financial Management

IV.Regulation

V. Accountability



Facilities Management
A. Medical Related Facilities

B. Non-Medical related Facilities



Medical Related Facilities (example)



Medical Related Facilities (example)



Medical Related Facilities (example)



Human Resources
A. Organization

a) Medical Organization   (Individual Department Profit & Loss)
b) Non-Medical Organization   (Individual Department Expense)
Example Organization Chart

B. HR Management

C. HR Development



Financial Management
A. Finance Authority Distribution

B. Labour Wages Control

C. Purchasing & Selling Price Control

D. Service Charges Control

E. Investigation Charges Control

F. Room Charges Control

G. Maintenance & Engineering ‘s Service & Parts Control

H. Water Supply, Electrical & Gas Supply Cost Control



Regulation Management
A. Political Changes Awareness

B. Health Related Law

C. Internal Regulation



Health Related Law
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Health Related Law



FSC Certificate EI Certificate





Accountability

Access = Capital + Liability

A. Individual Leger Account

B. Monthly Profit & Loss

C. Financial Year Balance Sheet



Q & A


