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Facilities Management

A. Medical Related Facilities
B. Non-Medical related Facilities



Medical Related Facilities (example)

Keep the theater door
closed during operation |
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Medical Related Facilities (example)




Medical Related Facilities (example)
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Human Resources

A. Organization

a) Maedical Organization (Individual Department Profit & Loss)
b) Non-Medical Organization (Individual Department Expense)

Example Organization Chart

B. HR Management
C. HR Development
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Medical
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1. Emergency Department
2. Out Patient Department
3. Pharmacy

4.Imaging

5. Pharmacy

6.Laboratory & Sample
Collection

7.Dental

8. Coronary Care Unit (CCU)
9.Intensive Care Unit (ICU)
10.Operation Theatre
11.Station 1to 7

12. Haemodialysis
Department (HD)
13.Gasto-Intestinal Unit(Gl)
14. Endoscopy Unit
15.Medical Customer Service

16. Day Care Unit
\17. Blood Bank J
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Non-Medical
& 4

*

1. HR & General Office
2. IT Department

3. Reception

4. Account

5. Procurement

6. M & E Department
7. Finance

8. Store (Medical & Non-
Medical)

9. Sanitary & Laundary
10.Canteen & MiniMart
11.General Workers
12.Sewing




Financial Management

A. Finance Authority Distribution

B. Labour Wages Control

C. Purchasing & Selling Price Control

D. Service Charges Control

E. Investigation Charges Control

F. Room Charges Control

G. Maintenance & Engineering ‘s Service & Parts Control
H. Water Supply, Electrical & Gas Supply Cost Control



Regulation Management

A. Political Changes Awareness
B. Health Related Law
C. Internal Regulation



Health Related Law

f'?‘f A )
Q&g
pue= .}g o NEJoncu

otqugofginfticd

ogfroncapsd

20053860
pocsqys

(g0 248 Joo9 &)

@écmoéq@$m%§écm%
gééca:gcmzaﬁ:wawacq:.?é g’[ﬁ:cq:cmoés
THE UNION OF MYANMAR
THE STATE PEACE AND DEVELOPMENT COUNCIL

0gc8m o$:r6qecpdc $:BEep
pues

THE LAW RELATING TO
PRIVATE HEALTH CARE SERVICES




Health Related Law
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Health Related Law
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Health Related Law
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Ji omogogep:qp:( Duties and responsibilities) 9
A 988EgEqp:( Authority) Jo
G ©s0:§x0g)Seq: (Hospital Administration ) Q0
91 RSqSeqsdEepaSgaSap: (Administrative Authority) 6
B >gneeadEepa3gqdqp: (Financial Rules and Regulations) 6o
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@1 gpiGpSopsaésondsdeq: (Public Relation) N
o0 esoicpgeisdeqicpScét(Medico-social Works) 00
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o emgqdeniqsesepoocSeaS(3é:(Car Parking Location) s
o &(Breq:sepadgadyp: (Medical Education) €9
oG meogecy @7
o9 [0€ocpengns( Out-Patient Department) 203
(Hospital Management Manual) oBi  meq:eclgog( Emergency Patient Care Center) 295
oqu  cpenas: (Ward) 29g
oon  38c558:(Operation Theatre) 2]
opn  ooiges:( Labour Room) 290
Jon  egesigs(Anaesthesia Unit ) 222
Jon 9005¢88¢ $8SesBgos( X-ray and Imaging Department) 236
JJv eogioyeocsS(Blood Bank) 290
Q1 @053s4:( Laboratory) 260
Jo1 agrie¢doaéioq§enaq:( Dental Health & Oral Care ) 269
J91 6s0:00650:(3¢:( Medical Examination) 2639
JBi mcpi(BSecScyaved: (Intensive Care Unit) 290
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Hospital Management Manual 2010
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Three Corridor, Three Zone Operation Theatre System
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Lift Certificate




Accountability

Access = Capital + Liability

A. Individual Leger Account
B. Monthly Profit & Loss
C. Financial Year Balance Sheet
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