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proactive planning, training, and resource allocation 

to ensure patient safety and maintain essential services during emergencies, 

encompassing pre-incident, incident, and post-incident phases



Pre-Incident Phase (Mitigation & Preparedness)

- Risk Assessment

- Infrastructure Reinforcement

- Staff Training

- Emergency Management Plan

- Resource Inventory

- Collaboration



Pre-Incident Phase (Mitigation & Preparedness)

- Risk Assessment

 Identify potential hazards and vulnerabilities

specific to the hospital and its location.

Cyclone Nargis

Earthquake
Flood

Tsunami
Fire / Wild fire

Man-made disasters



Pre-Incident Phase (Mitigation & Preparedness)

- Infrastructure Reinforcement

 Strengthen buildings and systems

to withstand potential disasters.


