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New AACI Vision Statement
"Mitigation of human error in healthcare"
By AACI Board of Directors

(AACI) is one of the world’s most
experienced organization in the provision
of healthcare accreditation,
certification and advisory services.

Head Office
658 E Sunset Dr, Hendersonville, NC 28791, USA
T:+1828-69191580

Asia and Pacific

Bangkok, Thailand,

T:+66898995436

E : somporn.kumphong@aacihealthcare.com

Myanmar Office
T :+959695115533
E : drnilarhan@gmail.com

South Korea Office
T:+821083451991
E : yk@imdr.kr

Singapore and Malaysia Office
T:+60166664486
E : dkumar@aacihealthcare.com

Vietnam Office
T:+84909228476
E : pble@aacihealthcare.com

Bangladesh Office
T : +881713019190
E : mzkarim@aacihealthcare.com

China & Taiwan Office
T:+8613916554749
E : corejudos@auroramri.com
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Accreditation Certification Management System Certification

— Hospitals Clinical Excellence Certification (Provided by AACI d.o.0.)
— Outpatient specialist centers - Maternity Services Clinical Certification — 1SO 9001:2015

— Rehabilitation facilities - Acute Stroke Care Certification — SO 7101:2023

— Wellness & Spa — Endoscopy Service Certification

— Dentists - Stroke Shield Certification

— Primary care providers —> Oncology Service Certification

— Long term Acute Care facilities (LTAC)
— Home care services
— Psychiatric and behavioral facilities

@:I'®
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International Accreditation
(31 Countries — 2,628 Member Organizations)
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Criteria AACI JCI ACHS / HQAA ISO 7101:2023

Standard & Global High (USA-based, Very High Moderate (strong in &8 Increasing (gaining
Recognition expanding globally) |(international gold Australasia) traction as ISO
standard) standard)
Local System Strong (adaptive to X Limited (US-centric Good (regional Good (aligned with
Alignment Asia-Pacific & diverse 'model) adaptability) ISO management
systems) systems)
Flexibility & Very High (used X Low (rigid, complex Moderate Moderate (mainly
Practicality across facility types) |documentation) non-clinical focus)
Cost-Effectiveness High (lower cost X Low (high fees, Reasonable Very High
than JCI) especially for SMEs) (structured, scalable
ISO model)
Technical Support Strong and L Limited Good L Limited (often
collaborative (standardized, less dependent on
personalized) consultants)
Fit for SMEs (Clinics, Excellent (designed X Poor (focused on Suitable Suitable (for
Wellness) with scalability for large hospitals) systems/process-
small/medium orgs) focused

organizations)
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Ruling Risks, Saving Lives

At AACI, we're not just about setting international standards. We are about advancing healthcare
excellence, ruling risks to save lives. Be part of our mission and strive towards a future with

optimum patient care.

https://aacihealthcare.com
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Where we are?

) 1 Asia Pacific
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International Accreditation
(30 Countries — 2,628 Member Organizations)
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Milestones

2013 AACI founded

2014 First accreditation standard V1.0 developed

2015 ISQua accreditation for standard V4.0 awarded

2018 AACI accredited by ISQua

2019 ISO 17021 accredited

2019 IEEA accreditation for standard V5.0 awarded

2020 IEEA surveyor training program accredited

2021 ISQua accreditation for Dental standard awarded

Florida Board of Medicine accredited

2022

&
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Our Mission, Vision and

Values

American Accreditation
Commission International
(AACI) is one of the world’s most
experienced organization in the
provision of healthcare
accreditation, certification and
advisory services.

©American Accreditation Commission International 2025



How we can help?

AACI Holds 3 IEEA accreditations Florida Board of Medicine
accreditation for Office Surgery, and ISO 17021 Accreditation

for Management System Certification according 1ISO 9001:2015
In the sector EA 38 Healthcare Services
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Global reach-local experts

&
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Access to Expertise
AACI’s Network of
Healthcare
Professionals
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External Evalustion Asaccistion

Accredited Organisation 2022-2026

AACI Accreditation Programs {%ISOuaEEAIK'"WMM : L‘%lsouaEEA = {%ISOuaEEAIE&E‘Li‘E«&; J

Accredited Sta ndards 2023-2027 Accredited Surveyor Training Programme 2024-2028

Showcase your commitment to the highest quality and safety standards

Hospitals /' Dentists ' Outpatient

READ MORE i READ MORE '" READ MORE

Rehabilitation Facilities I Wellness & Spas ‘ Primary Care Providers

READ MORE i READ MORE ‘ READ MORE

Long Term Acute Care /' Home Care Services | Psychiatric and
Facilities (LTAC) i ' Behavioral Facilities

READ MORE READ MORE v ; READ MORE

American Accreditation
Commission International

© American Accreditation Commission International 2024




Integrated
Accreditation
and
ISO 9001

Certification




American Accreditation
Commission International
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MANAGEMENT SYSTEMS FOR |
QUALITY IN HEALTHCARE ORGANIZATIONS.

ISO 7101:2023

| ©
ISO 7101 : 2023 s, Ao

Ik AACI

CONTACT US
@ aacihealthcare.com
somporn.kumphong@aacihealthcare.com




AACI Standards Portfolio

International Accreditation Standards for

Healthcare Organizations
Dental Organizations

Certification Standards for

-
-

Endoscopy Services
Maternity Services
Acute Stroke
Oncology Services
Medical Web Content

Accreditation Standard for
Office-based Surgery for the State of Florida

&
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Certification of Excellence (CEC)

Acute Stroke Care

Maternity Service Certification

Certification

THE CHALLENGE FOR THE 21st CENTURY

N4

We khow healthcare e o Sthke Shield Cerﬁﬁcaﬁon
for Senior Living

We khow healthcare

5
-

—5 =

Endoscopy Services
\ Clinical Certification

We khow healthcare

We kihaw healthcare

©American Accreditation Commission International 2025
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Clinical Standards for Oncology Services V.1.0

NG i

O\ L e

ACI

&
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AACI Marks of excellence

@TRUST @TRUST

AACI CERTIFIED & AACI CERTIFIED

medical content gy medical app y <

&
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Nakornthon Hospital
Classification : “Hospital”




,** Commission International
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International Society international Society International Seciety
ua for Quality In Health Care ua for Quality In Health Care ua for Quality in Health Care
External Evaluation Association External Evaluation Association External Evaluation Association

Accredited Organisation 2022-2026 Accredited Standards 2023-2027 Accredited Surveyor Training Programme 2024-2028

\ >
Why AACI?

&
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Accreditation Benefits

Top 5 Reasons

2. Good Governance

ADVANTAGES 3. Increased International Recognition

4. Improved Patient Focus

“— '
o~

&
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Benchmarking (ISQua EEA accredited)

International

'\,.‘\ *
\
N ACCREDITATION

A\ AGREMENT
CANADA

BIREARSIEIT @RS

&
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Criteria AACI JCI ACHS / HQAA ISO 7101:2023

Standard & Global High (USA-based, Very High Moderate (strong in &8 Increasing (gaining
Recognition expanding globally) |(international gold Australasia) traction as ISO
standard) standard)
Local System Strong (adaptive to X Limited (US-centric Good (regional Good (aligned with
Alignment Asia-Pacific & diverse 'model) adaptability) ISO management
systems) systems)
Flexibility & Very High (used X Low (rigid, complex Moderate Moderate (mainly
Practicality across facility types) |documentation) non-clinical focus)
Cost-Effectiveness High (lower cost X Low (high fees, Reasonable Very High
than JCI) especially for SMEs) (structured, scalable
ISO model)
Technical Support Strong and L Limited Good L Limited (often
collaborative (standardized, less dependent on
personalized) consultants)
Fit for SMEs (Clinics, Excellent (designed X Poor (focused on Suitable Suitable (for
Wellness) with scalability for large hospitals) systems/process-
small/medium orgs) focused

organizations)

) 4
I 4
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AACI| Standard
Best Practices for Quality and Safety

The AACI Standard is a framework based on international best practces for quality
and safety in healthcare. Our standards address various aspects, including
patient care, infection control, clinical guidelines, and risk management.

7
@TRUST
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“ MEDICAL CONTENT




Enhancing Patient
Safety and Clinical A o= Gy

MEDICAL CONTENT

ovider |
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AACI| Accreditation :
Attracting Medical & %
Tourism and Global
Recognition

X ™
S -
RO
Bl

AACI accreditation is internatinéh"‘ally MEDICAL

recognized and trusted, attracting oatients TOU RISM
and medical tourists from around the

world. Showcase your commitment to _,z‘\ﬁ_
quality and differentiate your organization
in the competitive healthcare market.

@TRUST W=

AACI CERTIFIED
MEDICAL CONTENT
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AACI Accreditation:

~ Cost-Effective Solution
for/Healthcare
Orga}nizations

We understand the importance of managing
costs while striving for excellence.

~ AACI accreditation offers a cost-effective

“. solution, providing exceptional value for

" 'your investment.

MERDICA ~ANTEN




QUALITY SAFETY PATIENT

EXPERIENCE

COST







James T. Reason diagram
Cause and Effect relationship

@ Customer
Organization
Profession

Hazards LOSSES  community

Latent Condition
Pathways
t Causes

Local Workplace Factors ‘ ‘ Investigation

Organizational Factors
= s AACI

©American Accreditation Commission International 23




Swiss Cheese Model Risk Mitigation and Process Design
Multiple Layer Improve Success Required hierarchy and multiple measures
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. Resource Administrative Human Review & Monitor
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Staff Qualification

Credential & Privilege /
JD &JS /HR Profile

Staff Education /
Training

|

Process Designed/Standardized &
Implemented/Action

Law & Regulation

Responsible
Person/Committee

Review

Policies and Procedures/Criteria/List/Guideline/
Measure/Organization standards/ Documents

Medical record/Form

&
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Service demand
& delivery

Workforce Capability
and Capacity

Safety

©American Accreditation Commission International 2025

Time

Resilient
health
care

]

Training

3 Politics

!

Finance

Workload
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Edge of Chaos

“Edge of Economic

Chaos”

/

/
/

Saff{‘ly -0 — POLITICAL

i
\\

\

Workload

Cook, R. and Rasmussen, J. Qual Saf Health
Care2005;14:130-134.

Ik AACI
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Elastic Boundaries in an Imperfect System

in our heart of hearts

then stretch

&
©American Accreditation Commission International 2025 'A AACI




Princip

les

BETTER CARE FRAMEWORK

RESILIENT

Tools:  CAS Theory
FRAM
TENC
ToC
Simulation
Negotiation

UNPREDICTABILITY

©American Accreditation Commission International 2025
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Dealing with
the unexpected

" Stan
Tools:

ROBUST

Making Care Better
in the Real world

RELIABLE

L
L ]
L]
L ]
L
L )
L
L
]
L
Ld
L
L
&
L

dards Making the Right Thing CHARACTERISTICS:
Audit Easier to do Sequential
Benchmarking » Compliance Focus
Redesign * Person Agnostic

Risk management . * Context Agnostic

 Engineering Out Failure

Lean R N
Accred,-tat'-on ’000’ Standardlsatlon e Process Dependent
PDSA e Tools:  FMEA * Independent Variables
R Never/Always * Localis Optima
R Checklist . .
Six Siama * Humans & Points of Faiure
P e g
ot Automation
VLAD
— Death with th
Underpinned By: TRAPS: ed “.” - €
* Leadership and management « Over reliance on reliabilities comp"catlon
e Human Factors * No consequence for non-compliance
* Safety Culture * Energy Opportunity Cost

* Implementation Science » Additional Inputs increase complexity

e ETTD
o Fffective Use of DATA

Ik AACI



Resilience Healthcare

\2? 2
. 37

The first part of the logo is a kanji that has been proposed to represent ‘resilience.’
It can be interpreted as ‘bouncing back’ or * soft, and recoverable rapidly.’
The second part of the logo is, of course, the Rod of Asclepius, which represents medicine and healing.

&
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Process Model

People (man) >
method N
input materials g > Output/Outcome
, . .
Equipment » Patient experience
(machine) ® Patient Outcome
environment » ¢ Patient Safety

¢ Cost-Effective

Point-of-control
/4
©American Accreditation Commission International 2025 'A AACI




©American Accreditation Commission International 2025

Total Cost

HIGH COSt Of Qua“ty otQuality

Taguchi -

Faillure Prevention
1 Cost Cost
o Ideal Cost
O of Quality
RS & » = w e - ww CHOAPOST o e -+ Better

Solution

PC=FC

LOW

0 1 2 3 4 5 6 7 8 9 10

LOW QUAL'TY HIGH

/4
X
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The Shifting Healthcare Landscape

Volume-based

~N

{ Hospital- Based

Venue team

One-size fits all }

{ Physician-centered }

©American Accreditation Commission International 2025

Performance-based

Integrated/ Outpatient/
Home/ Cloud

Personalized }

|
|
|
|

Team of teams with
Al support

|

Treatment payment

I 4
I X
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323 Organizations

141 Hospitals

International Accreditation
(31 Countries — 2,628 Member Organizations)

Europe
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AACI International Accreditation Standards for Healthcare Organizations
6.0

Patient Focused

Care Standards

organisation

Governance

Standards
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AACI| Accreditation Standards

Module | (10 Chapters 49 Standards)

Healthcare organisation Governance Standards

Module Il (16 Chapters 74 Standards)

Patient Focused Care Standards

Module lll (4 Chapters 19 Standards)

Ancillary Services

Total 30 Chapters 142 Standards _ ..
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AACI Accreditation Standards

American Accreditation
Commission International

[Module | (10 Chapters 49 Standards)]

. Regulatory Compliance (1)
. Leadership (6)
Health care . Organisational Ethics (2)

. Quality Management Program (7)
. Utilization Review (3)

Organisation

. Patient Safety Systems (3)

Governance

Standards

. Staffing Management (9)
. Medical Staff (10)
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. Nursing Services (5)

10. Risk Management (3)
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AACI Accreditation Standards

American Accreditation

Module Il (16 Chapters 74 Standards)

Commission International

Patient Focused Care

Standards

11.

Patient Rights (13)

12.

Planning, Admission, and Discharge (4)

13.0Outpatient Services (3)

14. Surgical Services (6)

15. Anesthesia Services (5)

16.

Emergency Services (4)

17.0bstetrics Services (2)

18.

Radiologic and Nuclear Medicine Services (6)

19.

Psychiatric and Behavioral Services (3)

20.

Rehabilitation Services (4)

21.

Pharmaceutical services (7)

22,

Infection Prevention (2)

23.

Medical Records (6)

24,

Laboratory Services (4)

25.

Pathology (4)

26.

Organ, Tissue & Eye Procurement (1)
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Ancillary Services
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AACI Accreditation Standards

American Accreditation
Commission International

{Module Ill (4 Chapters 19 Standards) ]

27. Food & Dietetic Services (3)

\

An Ci ""a ry 28. Physical Environment (8)
Services :

29.Sterilization (3) I

\

30. Information Security
Management (5)
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AACI Accreditation Standards

International Accreditation
Philosophy:

& Maximum achievable standards
@ Patient-centered
@ Culturally adaptable

@ Process stimulates continuous
Improvement

&
©American Accreditation Commission International 2025 'A AACI




AACI Path to Accreditation

Preassessment Activities Surveillance Activities Finish
Agenda with list of documents Annual Survey The Accreditation Cycle
Survey Survey Report is every 3 years

Written Report

Pre-application Activities Initial Survey Process Re-accreditation Activities

Submit application Survey Agenda Submit Application
Sign Contract Survey and Survey Report Survey and Survey Report
Corrective Action Plan and Corrective Action Plan and Evidences
Evidences Re-Accreditation Award and
Accreditation Award and Certificate
Certificate

Ik AACI
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AACI ROADMAP

Training & Plan

poOnNS

1st Month 2nd Month 3rd Month 4th Month

Standard Training

GAP analysis

Policy Workshop/assignment
Organization Planning

5th Month

6th Month

1. Policy Training & Communication

Regular Follow Up 2. Implementation
1. Performance Measures selection
2. Quality data collected & Analyzed
Vo 3. Compliance monitoring

4. Internal Audit*
5. Quality Meeting/Report/
Communication*

Accreditation
Preparation

Pre-assessment
by AACI (Optional)

On-Site Survey

©American Accreditation Commission International 2025
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Q AACI Asia-Pacific
R, (66)898995436

AN

@ Www.aacihealthcare.com

Bd sompornkumphong@aacihealthcare.com

Contact
Details

Somporn Kumphong, M.D.
CEO AACI Asia-Pacific

>
¥ 73 AACI







