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3

Interna'onal Accredita'on  
(31 Countries – 2,628 Member Organiza:ons)

1.Turkey
2.Spain
3.Slovenia 
4.Switzerland
5.Bulgaria 
6.UK 
7.Croatia
8.Georgia
9.Italy
10.Poland
11.Portugal
12.Romania

1.UAE 
2.India     
3.Jordan

1.Brazil
2.USA

Europe

Middle East

Asia-Pacific 

America

1.Thailand
2.Japan
3.South Korea
4.Hong Kong
5.Singapore
6.Indonesia
7.Laos
8.Vietnam  
9.Cambodia  
10.Myanmar 
11.New Zealand
12.China
13.Bangladesh

323 Organizations
141 Hospitals
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Criteria AACI JCI ACHS / HQAA ISO 7101:2023
Standard & Global 
Recognition

✅ High (USA-based, 
expanding globally)

✅✅ Very High 
(international gold 
standard)

✅ Moderate (strong in 
Australasia)

✅ Increasing (gaining 
traction as ISO 
standard)

Local System 
Alignment

✅ Strong (adaptive to 
Asia-Pacific & diverse 
systems)

❌ Limited (US-centric 
model)

✅ Good (regional 
adaptability)

✅ Good (aligned with 
ISO management 
systems)

Flexibility & 
Practicality

✅ Very High (used 
across facility types)

❌ Low (rigid, complex 
documentation)

✅ Moderate ✅ Moderate (mainly 
non-clinical focus)

Cost-Effectiveness ✅ High (lower cost 
than JCI)

❌ Low (high fees, 
especially for SMEs)

✅ Reasonable ✅ Very High 
(structured, scalable 
ISO model)

Technical Support ✅ Strong and 
collaborative

⚠ Limited 
(standardized, less 
personalized)

✅ Good ⚠ Limited (often 
dependent on 
consultants)

Fit for SMEs (Clinics, 
Wellness)

✅ Excellent (designed 
with scalability for 
small/medium orgs)

❌ Poor (focused on 
large hospitals)

✅ Suitable ✅ Suitable (for 
systems/process-
focused 
organizations)
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https://aacihealthcare.com
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Where we are? 
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International Accreditation  
(30 Countries – 2,628 Member Organizations)

1.Turkey
2.Spain
3.Slovenia 
4.Switzerland
5.Bulgaria 
6.UK 
7.Croatia
8.Georgia
9.Italy
10.Poland
11.Portugal
12.Romania

1.UAE 
2.India     
3.Jordan

1.Brazil
2.USA

Europe

Middle East

Asia-Pacific 

America

1.Thailand
2.Japan
3.South Korea
4.Hong Kong
5.Singapore
6.Indonesia
7.Laos
8.Vietnam  
9.Cambodia  
10.Myanmar 
11.New Zealand
12.China
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Milestones
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Our Mission, Vision and 
Values

American Accreditation 
Commission International 
(AACI) is one of the world’s most
experienced organization in the 
provision of healthcare
accreditation, certification and 
advisory services.



©American Accreditation Commission International 2025 

How we can help?
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Global reach-local experts
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Access to Expertise : 
AACI’s Network of
Healthcare
Professionals

By choosing AACI, you gain access to
a network of experienced healthcare
professionals and industry experts.
our team provides guidance, support,
and valuable insights to help your
organization improve and excel in patient care.
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AACI Surveyor
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Where to apply AACI Standards?

AACI SERVICES

Hospitals Primary 
Care 

Outpatient 
Specialists 

Spas & 
Wellness Dentists

LTAC
& 

Home care

Psychiatric/
Behavioral

Health care
Rehabilitation
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AACI Standards Portfolio
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Certification of Excellence (CEC)
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Clinical Standards for Oncology Services V.1.0
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AACI Marks of excellence
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Accreditation Benefits

1. Improved Services and Process Quality

2. Good Governance 

3. Increased Interna;onal Recogni;on

4. Improved Pa;ent Focus

5. Improved Employee Morale

ADVANTAGES

Top 5 Reasons
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Benchmarking (ISQua EEA accredited)

AACI
USA

Local

International

ACI
Canada

ACHSI
Australia

NIAZ 
Netherlands

ONA
Brazil

JCI
USA

HA
Thailand

ONA
Brazil
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Criteria AACI JCI ACHS / HQAA ISO 7101:2023
Standard & Global 
Recognition

✅ High (USA-based, 
expanding globally)

✅✅ Very High 
(international gold 
standard)

✅ Moderate (strong in 
Australasia)

✅ Increasing (gaining 
traction as ISO 
standard)

Local System 
Alignment

✅ Strong (adaptive to 
Asia-Pacific & diverse 
systems)

❌ Limited (US-centric 
model)

✅ Good (regional 
adaptability)

✅ Good (aligned with 
ISO management 
systems)

Flexibility & 
Practicality

✅ Very High (used 
across facility types)

❌ Low (rigid, complex 
documentation)

✅ Moderate ✅ Moderate (mainly 
non-clinical focus)

Cost-Effectiveness ✅ High (lower cost 
than JCI)

❌ Low (high fees, 
especially for SMEs)

✅ Reasonable ✅ Very High 
(structured, scalable 
ISO model)

Technical Support ✅ Strong and 
collaborative

⚠ Limited 
(standardized, less 
personalized)

✅ Good ⚠ Limited (often 
dependent on 
consultants)

Fit for SMEs (Clinics, 
Wellness)

✅ Excellent (designed 
with scalability for 
small/medium orgs)

❌ Poor (focused on 
large hospitals)

✅ Suitable ✅ Suitable (for 
systems/process-
focused 
organizations)
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AACI Accreditation:
A trusted Symbol
Of Quality in Healthcare

AACI accreditation is a recognized
symbol of quality in the healthcare
industry. It demonstrates your 
organization’s commitment to delivering
high-quality care and meeting rigorous 
standards.



©American Accreditation Commission International 2025 

The AACI Standard is a framework based on international best practces for quality
and safety in healthcare. Our standards address various aspects, including 

patient care, infection control, clinical guidelines, and risk management.

AACI Standard 
Best Practices for Quality and Safety



©American Accreditation Commission International 2025 

Enhancing Patient
Safety and Clinical
outcomes

AACI is dedicated to improving patient
safety and clinical outcomes in 

healthcare organizations across APAC.
Through our comprehensive 

accreditation program, we help healthcare 
providers adopt best practices and meet 

international standards.
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AACI Accreditation :
Attracting Medical
Tourism and Global
Recognition

AACI accreditation is internationally
recognized and trusted, attracting oatients
and medical tourists from around the
world. Showcase your commitment to
quality and di<erentiate your organization
in the competitive healthcare market.
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AACI Accreditation:
Cost-Effective Solution
for Healthcare
Organizations
We understand the importance of managing
costs while striving for excellence.
AACI accreditation offers a cost-effective
solution, providing exceptional value for
your investment.
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Systematic Approach
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James T. Reason diagram
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Customer
Organization
Profession
Community

Causes

Investigation

Unsafe Acts

Organizational Factors

Organizational Factors:
Information, Education & Communication
Human Capital/Training
Environment/Attention/Distraction
Equipment/Technology
Process design
Process control & Monitor
Risk management
Leadership & Culture

Latent Condition 
Pathways

Local Workplace Factors

LOSSES

Cause and Effect relationship
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Swiss Cheese Model
Multiple Layer Improve Success

Resource Administrative Human Review & Monitor

Risk Mitigation and Process Design

Required hierarchy and multiple measures  
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Responsible 
Person/Committee

Staff Qualification
Credential & Privilege /

JD & JS /HR Profile

Staff  Education / 
Training

Staffing & Equipment & 
Resource

Law & Regulation

Plan & Program

Policies and Procedures/Criteria/List/Guideline/
Measure/Organization standards/ Documents

Process Designed/Standardized & 
Implemented/Action

Medical record/Form

Monitoring

Review
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Death with the 
Complication

COMPLEXITY

UNPREDICTABILITY

BETTER CARE FRAMEWORK

RESILIENT

ROBUST

RELIABLE

CHARACTERISTICS:
Sequential
• Compliance Focus
• Person Agnostic
• Context Agnostic
• Engineering Out Failure
• Process Dependent
• Independent Variables
• Localis Optima
• Humans & Points of Faiure

Dealing with 
the unexpected

Making Care Better 
in the Real world

Making the Right Thing
Easier to do

Standardisation
Tools: FMEA
 Never/Always
 Checklist
 Six Sigma
 Automation
 VLAD
 RCA
 

Standards
Tools: Audit
 Benchmarking
 Redesign
 Risk management
 Lean
 Accreditation
 PDSA

Principles
Tools: CAS Theory
 FRAM
 TENC
 ToC
 Simulation
 Negotiation

Underpinned By:
• Leadership and management
• Human Factors
• Safety Culture
• Implementation Science
• ETTD
• Effective Use of DATA

TRAPS:
• Over reliance on reliabilities
• No consequence for non-compliance
• Energy Opportunity Cost
• Additional Inputs increase complexity
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The first part of  the logo is a kanji that has been proposed to represent ‘resilience.’ 
It can be interpreted as ‘bouncing back’ or ‘ soft, and recoverable rapidly.’ 

The second part of  the logo is, of  course, the Rod of  Asclepius, which represents medicine and healing.

Resilience Healthcare

弾
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Process Model

input Output/Outcome

People (man)

method

materials

Equipment
(machine)

environment

Point-of-control

• Patient experience

• Patient Outcome

• Patient Safety

• Cost-Effective
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The Shifting Healthcare Landscape

Volume-based Performance-based

Hospital- Based Integrated/ Outpa.ent/ 
Home/ Cloud

One-size fits all PersonalizedVe
nu
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am

Physician-centered Team of teams with 
AI support

Tr
ea

tm
en

t p
ay

m
en

t



©American Accreditation Commission International 2025 



©American Accreditation Commission International 2025 

3

Interna'onal Accredita'on  
(31 Countries – 2,628 Member Organiza:ons)

1.Turkey
2.Spain
3.Slovenia 
4.Switzerland
5.Bulgaria 
6.UK 
7.Croatia
8.Georgia
9.Italy
10.Poland
11.Portugal
12.Romania

1.UAE 
2.India     
3.Jordan

1.Brazil
2.USA

Europe

Middle East

Asia-Pacific 

America

1.Thailand
2.Japan
3.South Korea
4.Hong Kong
5.Singapore
6.Indonesia
7.Laos
8.Vietnam  
9.Cambodia  
10.Myanmar 
11.New Zealand
12.China
13.Bangladesh

323 Organizations
141 Hospitals
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HOSPITAL
57 (40) HOSPITALs

Accredited



©American Accreditation Commission International 2025 

Outpatients/
Specialist Center

101 (65) Accredited
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Senior Living
(LTAC & HC)

15 (10) Accredited



Psychiatric & 
Behavioral

4 (2) Accredited
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AACI : Elevating 
Healthcare Excellence 
in THAILAND

                                   We know healthcare

AACI is one of the world’s leading organization 
in provision of healthcare accreditation and 
clinical excellence certification services. 
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AACI : Elevating 
Healthcare Excellence 
in Laos PDR

                                   We know healthcare

AACI is one of the world’s leading organization 
in provision of healthcare accreditation and 
clinical excellence certification services. 
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AACI : Elevating 
Healthcare Excellence 
in Vietnam

                                   We know healthcare

AACI is one of the world’s leading organization 
in provision of healthcare accreditation and 
clinical excellence certification services. 
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AACI : Elevating 
Healthcare Excellence 
in Myanmar

                                   We know healthcare

AACI is one of the world’s leading organization 
in provision of healthcare accreditation and 
clinical excellence certification services. 
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AACI : Elevating 
Healthcare Excellence 
in Cambodia

                                   We know healthcare

AACI is one of the world’s leading organization 
in provision of healthcare accreditation and 
clinical excellence certification services. 
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AACI : Elevating 
Healthcare Excellence 
in Philliphines

                                   We know healthcare

AACI is one of the world’s leading organization 
in provision of healthcare accreditation and 
clinical excellence certification services. 
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AACI : Elevating 
Healthcare Excellence 
in Taiwan ROC

                                   We know healthcare

AACI is one of the world’s leading organization 
in provision of healthcare accreditation and 
clinical excellence certification services. 
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AACI : Elevating 
Healthcare Excellence 
in Shenzhen CHINA

                                   We know healthcare

AACI is one of the world’s leading organization 
in provision of healthcare accreditation and 
clinical excellence certification services. 
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AACI : Elevating 
Healthcare Excellence 
in JAPAN

                                   We know healthcare

AACI is one of the world’s leading organization 
in provision of healthcare accreditation and 
clinical excellence certification services. 
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AACI : Elevating 
Healthcare Excellence 
in Bangladesh

                                   We know healthcare

AACI is one of the world’s leading organization 
in provision of healthcare accreditation and 
clinical excellence certification services. 
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AACI
Clinical Excellence 

Certification
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Stroke Shield Standard 
for Senior Living and 

LTAC Facilities
 (SSF) 
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Clinical Standard for 
Acute Stroke Care 

(SCC)
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Clinical Standard for 
Endoscopy Services
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Clinical Standard for 
Maternity Services
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Clinical Standard for 
Oncology Services

 

Version 1.0, December 2024

Clinical Standards 
for Oncology Services
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International Accreditation Standards 
for Healthcare Organizations Version 6.0



Accreditation Guidelines  
Version 8.1
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AACI International Accreditation Standards for  Healthcare Organizations 
6.0

Patient Focused 

Care Standards

Ancillary 

Services

Healthcare 

organisation 

Governance 

Standards

Module I

Module II

Module III
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AACI Accreditation Standards

Module I (10 Chapters 49 Standards)

Healthcare organisation Governance Standards

Module II (16 Chapters 74 Standards)

Patient Focused Care Standards

Module III (4 Chapters 19 Standards)

Ancillary Services

Total 30 Chapters 142 Standards
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Healthcare organisation 
Governance Standards

Module I
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Healthcare 

Organisation 

Governance 

Standards

AACI Accreditation Standards

1. Regulatory Compliance (1)

2. Leadership (6)

3. Organisational Ethics (2)

4. Quality Management Program (7)

5. Utilization Review (3)

6. Patient Safety Systems (3)

7. Staffing Management (9)

8. Medical Staff (10)

9. Nursing Services (5)

10. Risk Management (3)

Module I (10 Chapters 49 Standards)
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Patient Focused Care 
Standards

Module II
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Patient Focused Care 

Standards

11. Patient Rights (13)
12. Planning, Admission, and Discharge (4)
13.Outpatient Services (3)
14. Surgical Services (6)
15. Anesthesia Services (5)
16. Emergency Services (4)
17.Obstetrics Services (2)
18. Radiologic and Nuclear Medicine  Services (6)
19. Psychiatric and Behavioral Services (3) 
20. Rehabilitation Services (4)
21. Pharmaceutical services (7)
22. Infection Prevention (2)
23. Medical Records (6)
24. Laboratory Services (4)
25. Pathology (4)
26. Organ, Tissue & Eye Procurement (1)

Module II (16 Chapters 74 Standards)

AACI Accreditation Standards



©American Accreditation Commission International 2025 

Module III

Ancillary Services
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Ancillary 
Services

AACI Accreditation Standards

27. Food & Dietetic Services (3)

28. Physical Environment (8)

29.Sterilization (3)

30. Information Security 
Management (5)

Module III (4 Chapters 19 Standards)
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AACI Accreditation Standards
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AACI Path to Accreditation
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AACI ROADMAP
1st Month 2nd Month 3rd Month 4th Month 5th Month 6th Month

Training & Plan

1. Standard Training
2. GAP analysis
3. Policy Workshop/assignment
4. Organization Planning

Regular Follow Up 1. Policy Training & Communication
2. Implementation

Monitoring

1. Performance Measures selection
2. Quality data collected & Analyzed
3. Compliance monitoring 
4. Internal Audit*
5. Quality Meeting/Report/
Communication*

Accreditation 
Preparation

Pre-assessment 
by AACI (Optional)

On-Site Survey
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©American Accreditation Commission International 2025 We bring safer for tomorrow
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